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Introduction

In October 2010, Nottinghamshire Fire and Rescue Service (NFRS) issued a ‘Project Specification’ stating that the service wished to procure independent consultants, “to scrutinise and validate the processes and methodology undertaken and applied by NFRS in its Fire Cover Review process (FCR 2010)”.

Nottingham Business School (NBS) were subsequently appointed with the following project scope and objectives:-  
 
Purpose

Nottinghamshire Fire & Rescue Service wishes to procure consultants to scrutinise and validate the processes and methodology undertaken and applied by NFRS in its FCR 2010 project. The intention is to quality assure the processes undertaken not to comment or advise on the conclusions or the development of the services policy.

Scope and Requirements of the Consultancy Project. 

That NBS provide objectivity to FCR 2010 as independent experts to create confidence and provide assurance to deal with intrinsic risk via the following:

	Check that the methods applied to data collection are appropriate to the project and associated tasks and provide statistically significant evidence that is accurate, valid and timely and that conclusions can be reasonably and accurately drawn from the processes applied;

	Quality assure the data gathered by NFRS for FCR 2010 and confirm that it is appropriate to meet the projects aims and objectives and provide confidence to NFRS strategic managers and Fire Authority  that any subsequent recommendations are based upon robust evidence and processes;

	Identify any areas of weakness within the review and report on any potential improvements to the process or the data quality;

	Ensure that any assumptions embedded in the process are clearly articulated, appropriate to the review undertaken and have been robustly  tested;


	Provide interim and final reports to NFRS on NBS findings to allow the FCR2010 project to progress;

	Discuss the findings within the interim and final reports at appropriate forums of the Fire and Rescue Service and the Fire Authority”.

Interim Appraisal

This interim report is provided to the Chief Fire Officer in accordance with the agreed specification. 

It is understood that there is a meeting of the Fire Authority to consider the latest versions of the FCR 2010, the County Overview and the District Profiles on the 25th February 2011 and this report has been compiled to support the formal decision making process. 

At this stage the Consultants understand that only a ‘high level’ interim report is required as the latest FCR 2010 Report has only just been made available to us.  However, the Consultants have seen previous draft versions of this documentation and the do not envisage significant changes to the details contained therein. 

This interim document is therefore submitted, without prejudice, to the contents of the final report which will be submitted in due course in accordance with the agreed project specification.

County Overview and District Profiles

The Consultants have received, and have previously submitted comments and advice on, 3 successive versions of the County Overview and the District Profiles supplied to us by the NFRS FCR 2010 Project Team.  The Project Team have subsequently answered the Consultants’ questions, clarified mutual understanding and added or amended relevant parts of the documents. 

At this stage the Consultants have not had the opportunity to examine, in detail, the latest version of the County Overview or District Profiles that are to be presented to the Fire Authority at its meeting on the 25th February 2011.  However, a brief inspection of these documents reveals no significant changes that would lead the Consultants to believe that they would need to revise their substantive opinion. 

As the Project Team is aware, the Consultants have commented, in detail, upon these documents in their communications of 22nd and 26th November 2010, 1st and 14th December 2010 and 12th January 2011.  There have also been a series of meetings between the 27th October 2010 and 23rd February 2011 at which the consultants have provided further feedback to the Project Team. 

The Consultants have previously advised that the data sets and survey material gathered by NFRS for the FCR 2010 is appropriate to meet the projects aims and objectives and can provide confidence to NFRS strategic managers and the Fire Authority that the Review is based upon robust evidence and processes.

Throughout this consultancy project we have also examined the methods and processes applied to data collection. The Consultants have found these to be appropriate to project and associated tasks.  They appear to the consultants to provide evidence that is accurate, valid and timely from which conclusions can be reasonably drawn.

Fire Cover Review Report

The Consultants have received, and have submitted comments and advice on, 3 successive versions of the FCR 2010 Report supplied to us by the Project Team.  The Project Team have subsequently clarified understanding and added or altered the Report to address the comments from the Consultants. 

At this stage the Consultants have not had the opportunity to examine, in detail, the latest version of the FCR 2010 Report that is to be presented to the Fire Authority at its meeting on the 25th February 2011.  Nevertheless, a brief inspection of this document, published on the City Council’s Website today, reveals no significant changes to the assumptions embedded within the process, the data and analysis provided and the conclusions drawn.  

However, the Consultants do consider that the Report could be more clearly articulated and there are a considerable number of improvements that could be made to the text to make it more lucid and intelligible.  No doubt a number of these inadequacies are due to the requirement to alter and remove sections from the Report within a very tight timescale.

The Consultants understand that there will be sufficient time to address the aforementioned issues prior to the Review being subjected to the Public Consultation Stage and the Consultants look forward to providing detailed advice if required.












